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PATHWAYS LOGIC MODEL

Needs/Resources
Assessment

Capacity
Building

Program
Selection &
Innovation

Examine internal re-
sources, skills, readiness

Determine domain(s)
of concentration and
prioritize risk and pro-
tective factors

Develop logic models
for overall program,
components

Implementation
& Assessment

Outcome
Evaluation

Examine community 
resources and readi-
ness: external capacity 

Build collaboration
through teaming and
networking Examine program

options

Explore fidelity/
adaptation balance

Select “best-fit” pro-
gram option

Report immediate and
intermediate outcomes

Assemble data collection
review team and define
substance abuse problem 

Identify and define:
• Target population or

places for reduction
• Target population or

places for prevention

Identify underlying risk
and protective factors 

Perform needs/resources
gap analysis

Outline process evalua-
tion from action plans

Assess long-term out-
comes/general impact

Communicate outcomes
to key stakeholders to
build support for sus-
tained prevention efforts

Develop action plans
for documentation

Document, review,
improve quality

Choose to innovate

Identify existing prevention
resources that target problem
and risk/protective factors

Develop tentative theory
of, or pathway to, change

Re-measure outcomes
at 12-18 months when
possible, and supple-
ment final report if
necessary

PATHWAYS Program Logic Model 

Address cultural rele-
vancy

Revisit fidelity and
adaptation issues as
necessary


