Categories of Strategies
A. 	Strategies Targeting Individuals
1. Increasing Knowledge/Raising Awareness 
2. Building Skills and Competencies 
3. Increasing Involvement in Drug Free/Healthy Alternatives 
4. Access to Prevention Services/Early Identification and Referral
 
B.	Strategies Targeting Community Organizations and Systems
5. 	Changing Institutional or Organizational Policies 
6. 	Changing Enforcement of Laws and Regulatory Attention 
7. 	Building the Capacity of the Coalition 
[bookmark: Strategies]8. 	Building the Capacity of Community Organizations 
Strategies Targeting Individuals
1. Increasing Knowledge/Raising Awareness: Activities in this category involve efforts to increase knowledge and raise awareness about the negative effects of drugs, the symptoms of drug use, and/or the availability of resources for help. This category can include direct, face-to-face instructional experiences to inform adults or youth, as well as the use of mass media (i.e., newspaper, television, radio) and special events (e.g., poster contests, parades) to heighten awareness. 
  
2. Building Skills and Competencies: Activities in this category involve the development of skills and competencies of youth, parents, teachers, and/or families. This category includes activities directed at improving specific skills such as drugs refusal skills and more general skills of coping, communication, decision making and conflict management. 
  
3. Increasing Involvement in Drug Free/Healthy Alternatives: Activities in this category involve efforts to create drug-free alternative activities, including school-based and non-school-based programs. Examples include: the support of youth athletic leagues, the development of drop-in centers, and the expansion of school-supported drug-free prom night activities. 
  
4. Increasing Access to Prevention Services/Early Identification and Referral: Activities in this category are directed at those already experiencing substance abuse problems. Examples include: training for teachers to identify early signs of substance abusers; informing community professionals about available sources of substance abuse treatment. 
  
5. Changing Institutional or Organizational Policies: Activities in this category involve supporting efforts of organizations or institutions to initiate or continue policies relevant to substance abuse prevention. Examples include: efforts by schools to develop a policy in their athletic department regarding steroid use; efforts by the Chamber of Commerce to encourage businesses to adopt a policy of alcohol server training. 
  
6. Changing Enforcement of Laws and Regulatory Attention Activities in this category involve efforts to intensify law enforcement activities and/or influence government policies/regulations. 
Examples of law enforcement directed activities include: efforts to increase enforcement of underage drinking laws; to introduce community policing in areas of high drug dealing, and so on. Regulatory activities involve efforts to influence legislation or policies at the municipal, regional, or state level. Examples include: efforts to increase the tax on alcoholic beverages; efforts to make renewal of liquor licenses contingent upon participation in alcohol-server training programs; efforts to initiate stiffer minimum sentencing guidelines, and so on. 
  
7. Building the Capacity of the Coalition/Partnership: Activities in this category involve:
a. Increasing the coalition's general viability and capacity to launch activities in the future; 
b. Engaging in efforts to increase the membership and staff of the coalition;
c. Advocating for additional funds for the coalition; 
d. Conducting needs assessments that would provide the basis for later programming; 
e. Seeking out technical assistance and training for long-term planning; and
f. Developing procedures for managing conflict. 

Note: It does not include activities directed toward the development of any specific ATOD program of the coalition.  

8. Building the Capacity of the Community Activities in this category involve increasing the viability and capability of community institutions or organizations to launch/sustain activities in the future; Examples of this strategy include:
a. Supporting a general membership drive or fund-raising effort of a PTA; 
b. Providing technical assistance to a neighborhood association to conduct a needs assessment of its community; 
c. Encouraging networking of key community players; and 
d. Providing technical assistance to a Housing Project Tenants Association trying to start a Head Start Program.
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Note: it does not include activities directed toward the development of any specific ATOD program.
Excerpt from the Center for the Application of Prevention Technologies (CAPT), SAMHSA.







Prevention Strategies (Examples)
Goal: To decrease tobacco use among middle school-aged youth (11 to 13).
1. Increasing Knowledge/Raising Awareness 
a. Release youth survey information in newspapers, newsletters, etc. 
b. Distribute information about the correlation between smoking tobacco and other drug use 
c. Provide written information to parents and teachers
d. __________________________________________________________________ 

2. Building Skills/Competencies 
a. Peer resistance skills for 7th grade curriculum with 8th grade booster 
b. Parenting course: Parents of Adolescents 
c. Add tobacco component to health curriculum in middle school 
d. __________________________________________________________________

3. Increasing Involvement in Drug-Free Healthy Alternatives 
a. After-school drama program 
b. Music program 
c. Intramural sports for fun 
d. __________________________________________________________________

4. Increasing Access to Prevention Services/Early Identification and Referral 
a. Teacher training-Signs of ATOD use/Referral Skills 
b. Parent workshop-Signs of ATOD use/Where to Get Help 
c. __________________________________________________________________

5. Changing Institutional or Organizational Policies 
a. Develop no smoking policy in school, applying to teachers and staff as well as students 
b. Conduct a workshop for parents in developing a family policy regarding the use of alcohol, tobacco, and other drugs by family members and visitors 
c. Develop a no alcohol policy at public municipal-sponsored events attended by youth 
d. Encourage pharmacies to maintain their healthy image by not selling tobacco products
e. __________________________________________________________________
 
6. Changing Enforcement of Laws and Regulatory Attention 
a. Passage of local ordinance to ban cigarette vending machines 
b. Passage of ordinance to ban billboard advertising of alcohol and tobacco 
c. Passage of ordinance to ban alcohol outlets within a mile of school 
d. Work with police to increase enforcement of age limits on purchases of cigarettes
e.  

7. Building Capacity of Coalitions/Partnerships 
a. __________________________________________________________________

8. Building Capacity of the Community 
a. __________________________________________________________________
