Supervision Contract
This contract serves as verification and as a description of counseling supervision provided by __________________________________ to    ____________________________ an employee of__________________________________.

Purpose, Goals, and Objectives:

1)  Monitor and ensure welfare of clients seen by Supervisee

2) Promote development of Supervisee’s professional counselor
 identity and competence.
3) Fulfill requirements in preparation for Supervisee’s pursuit of licensure (if applicable)
Context of Services:

1)  One – two hours of individual supervision biweekly
2) Two hours of group supervision biweekly

3) Regular review of clinical documentation, counseling video tapes and when possible, live supervision in the client’s home/school/office/ or community.
Method of Evaluation:

1) Feedback will be provided by the Supervisor during each session
2) Specific feedback provided by the Supervisor will focus on the Supervisee’s demonstrated counseling skills and clinical documentation
3) Supervisor will document session and Supervisee will be given copy of written documentation of each session and a copy will be documented in the Supervisee’s personnel record.
Duties and Responsibilities of Supervisor and Supervisee:

Supervisor:

1) Examine client’s presenting issues and treatment plans
2) View video tapes of Supervisee’s counseling sessions, when applicable
3) Sign off on client documentation when necessary
4) Challenge Supervisee to justify approach and technique used

5) Monitor Supervisee’s basic attending skills

6) Present and model appropriate directives

7) Intervene when discovers that client welfare is may be at risk

8) Ensure
 ACA and/or NASW Code of Ethics are upheld
Supervisee:
1) Uphold your professional Code of Ethics.

2) Be prepared when asked, to obtain and preview counseling session videotapes for review
 
Make videotapes of client counseling sessions periodically so that we can review your work together.
3) Be prepared to discuss all client cases, and have client files, and working treatment plan available for review
4) Justify
 client case conceptualization made and approach and techniques used
Discuss your working client case conceptualization and the progress of your approach and techniques in a collaborative spirit, constantly seeking to improve and enhance your effectiveness with each client and family.
5) Implement supervisory directives in subsequent sessions

6) Consult with Supervisor in cases of emergency
7) Inform Supervisor of any of the following occurrences immediately after they occur:
1) Incidents of restraint
2) Incidents of violence to clients and/or clinician
3) Incidents of violence to all others
4) Disclosed thought of client regarding violence to others
5) Knowledge of any suicidal thoughts or intent of client
6) Any possible confusion on, or breach of, appropriate boundaries
7) Any known violations of confidentiality and/or clients rights
8) Reports of abuse or neglect to CPS
Procedural Considerations:

In event of an emergency Supervisor can be reached at 000-000-000(office), 000-000-000 (home) or 000-000-000 (Cell Phone).  On the weekends, please contact the on call Supervisor, and notify Clinical Director of emergency the following Monday morning. 
Supervision Process and Approach:

My personal approach to supervision is one of providing an environment of growth for a therapist to honestly evaluate their work performance, counseling skills and personal issues they bring into their practice.  Supervision will be a mixture of case review, collaborative problem solving, chart review and support.  As your supervisor, I will serve as teacher, consultant, and evaluator.  We will work on accountability to ethics and best practice principles through reflecting together on your work.  This process may include considering your objectivity and professional boundaries with clients, detailed focus on  your personal awareness, the importance of establishing and maintaining trust of clients, and journeying with clients towards therapeutic goals that make sense to the client.  I hope to create a “safe space” in which you can look at your skills, become exposed to new ideas, and take the risk of trying those new ideas and methods to enable yourself to grow clinically.  Supervision is also the time to address issues, such as counter transference, that affect your work and personal self.   Even though Supervision is never intended to be a personal counseling session, bringing personal issues that affect your ability to effectively work with your families is encouraged.  My desire is for you to grow as a therapist and an individual through the supervision process
.

Supervisor’s Background and Credentials:

I began my tenure working with people in 1993 in the criminal justice system as an Adult Probation Officer.  At the time I had just earned a BGS from the University of Blank and had spent four years working for the University Police.  After two years I left the sate and relocated to Blankville where I attended Another University and received a MA in Counseling in 1998.  During that time I worked as a Juvenile Probation Officer and an Intensive In Home Therapist for the Child and Family Center.  Shortly after graduation I began working as a Crisis Intervention Therapist and discovered the area of counseling in which I truly excelled.  I was promoted, after a year, to the Program Manager of Emergency Services and also supervised Mental Retardation Case Management, Substance Abuse Services, Early Intervention Services and the Access Team.  In 2001 I received my LPC.  In 2002 I left my position to work in Overseas Service for a year.  I returned to Blankville in 2003 and resumed my work in the world of Probation and Parole by becoming the Mental Health Probation Officer for adults.  During that time I was trained as a trainer in a curriculum titled “Working with Resistant Populations” and learned how to train other PO’s in Motivational Interviewing and Cognitive Restructuring.  After a year of training I was certified by the State Department of Corrections as a trainer.  In 2005,  I left probation and joined Blankville In-Home Agency as the Clinical Director.  I had no idea what I was getting into!  But I have to say, it has been an adventure and joy getting to use my acquired skills and really figure out what I love to do in the field of counseling.  I could never be happy as an Out Patient therapist, but I truly love working with other therapists and seeing their skills and confidence grow in the field of counseling.  In 2008 I received another chance to help the field of counseling and was hired as a Clinical Consultant at Another University in the MA Counseling program.  I teach an intensive class about once every two months and really enjoy getting to speak truth and encouragement to those pursuing a degree in Counseling.  So…. Let’s get going
!!!!
Terms of the Contract:

This contract is subject to revision at any time by the Supervisor, or the Supervisee with approval of the Supervisor.
We agree to the best of our ability, to uphold the directives specified in this supervision contract and to conduct our professional behavior according to the ethical principles of our professional associations.

______________________________      ____________

Supervisor                                                    Date

______________________________     ____________

Supervisee                                                   Date

�Do you supervise anyone who is not a professional counselor, but rather, a clinical social worker, or other discipline?  If so, may wish to add that, or tailor a different contract for said person(s).


�Challenge & justify are adversarial sounding---does it work to say “encourage supervisee’ to articulate developmental theory, practice theories, and best practice techniques applicable to cases; and to develop comfort with a primary theoretical perspective.”


�Make relevant suggestions for clinical interventions; direct supervisee to take particular actions to protect client welfare if supervisor becomes aware of risk to client.


�I recommend this more tentative language because there may be times that client welfare is a risk without you knowing.  As a written contract, it makes it less like you are playing God here, because you cannot intervene when you haven’t been given info.


�Monitor that  supervisee performance appears consistent with ACA and/or NASW Codes of Ethics.  “Insure” again strikes me as uncomfortably all-knowing, and I know I’m not able to know all! 


�It would be great to start a culture of taping !  I caution here though that you may want to be more informal with your written process about such.  I think you would be doing great to get supervisees to start taping.  But it will add layers of time on the expectation if you expect them to preview and edit, and have you view ahead of supervision too.  Why not be more informal and ask them to tape and bring the tape to supervision and you look at them to together bouncing through them based on supervisee’ instinct for what is there and chatting as you go.  You don’t have to view all of every tape.  It will take too long.


�You might want a more tentative phrasing here.  Justify sounds alittle adversarial to me.


�Sometimes you want supervisees to implement exactly what you say, especially in serious matters like suicidality or abuse reports, but many things that are discussed in supervision do not rise to the same urgency so there is room for a supervisee to find and implement their own “profession use of self” that may be slightly different than following your directives.  You may wish to rephrase this one to make room for this reality.  Also, it gives them more responsibility and you less godlike all knowingness, which has always been anxiety provoking  to me!!  


�Really great section!!


�Wonderful section!





