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Objectives:

• The benefit and necessity of relationship 
building and showing up in a consistent way

• How to be positive rather than negative, but 
also to be ready to define your “opponent” 
when we need to

• The art of being realistic, not idealistic

• Learn ways to live our recovery values and 
have our values be consistent with our cause

What Do You Hope to get out of 
Today?
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What’s Right?

The Problem…

The Problem
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The Problem

The Problem

• The number of opioid overdose deaths in the United states 
were five times higher in 2016 than 1999 (CDC).

• In Georgia between 2010 and 2016 alone, the overdose 
death rate rose from 10.7  to 13.3 deaths per 100,000 
(CDC). 

• In 2017, 1,534 people died from such overdoses in Georgia, 
up from 1,206 in 2014 before, a 21% increase in 3 years 
(CDC). 

• Georgia ranks 11th in the number of overdose deaths in the 
nation.

The Solution!
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The Recovery Community – Who We Are

People in recovery from alcohol and other 
drug addiction, their family members, friends 

and allies

What is Advocacy? 

• Advocacy is a process not an event 

• It happens at all levels local, state 
wide, regional, national, and 
international 

• It is about achieving specific 
outcomes 

Politics is a combination of art and science 

Politics look simple but it requires a respect for the 
process 

Politics are professional 

Politics are founded on respect, relationships, and 
personalities 

If you know the enemy and know yourself you need 
not fear the results of a hundred battles. ~ Sun Tzu

Know thy self, know thy enemy. A thousand battles, a 
thousand victories. ~ Sun Tzu 
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Advocacy Outcomes 

Individuals and organizations as a primarily 
focused on either:

• Change in institutional policy and 
practice 

• Change in public attitudes and behavior 
• Change in the political process or system
• Increased power and influence 

Advocacy 

Research    Planning & Coordination    Alliance 
Building 

Policy Analysis        Lobbying         Activism         
Publicity 

Advocacy Strategy Must Answer These 
Questions

• What change do we want to bring about?

o What is going wrong? Evidence?

o What must change? Alternative?

• Who can make the change?

o Who has the power?

o Who are our allies and opponents?

• How can we make them change?

o How are we going to win?

o How will we know if we have won?
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What is An Advocacy Issue for Us?

When the content or implementation of 
a policy, or the way in which policy 
decisions are made, could be changed 
to help make a dramatic impact on the 
lives of people in recovery. 

A Good Advocacy Issue 

• Must be focused on a clear policy solution 

• Must be based on a clear, understandable, 
and honest policy analysis 

Smart Advocacy Objectives

• Specific
• Measurable
• Achievable
• Realistic
• Time Measured
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Our Advocacy Objectives 

Each advocacy objective 
should identify:

• The policy decision maker 

• The policy action or 
decision 

• The timeline for change/ 
degree of change 

What Makes People Change?

Interest + Evidence 
+ Relationship  =

Solution 

Different Approaches 

Based on what we know 
about our target and the 
political environment:

Co-operative (as an insider)

Confrontational (as an 
outsider)
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Channels of Communication 
Facebook
Twitter
LinkedIn
Instagram
You Tube
E-mail
Text messages
Newsletters
Radio
TV
Press Conferences
Town Halls
Debates
Public Speaking Sessions
Conferences 

It’s All About Relationships 

 Working with partners in a coalition

 Working with the Georgia Congressional Delegation / Staff 

 Working with the General Assembly and State Officials 

 Working with local elected officials / Staff 

 The Media 

 Community Leaders 

Why is advocacy important?

• We will improve the lives of millions of 
Americans, their families and communities if 
we address alcohol and other drug use as a 
public health crisis.

• To overcome this crisis, we must recognize 
that our stories have power and take every 
opportunity to talk about what helped us 
get well. 
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What is our goal?

How Recovery Advocacy Can Help 

Visible presence of individuals  and families who 
are recovering:

• Increases awareness that recovery happens
• Decreases the stigma of addiction
• Normalizes the fact that everyone is touched 

by addiction in some way

Message by a Person in Recovery

“I’m in long-term recovery which means...

 I have not used alcohol or other drugs for x number years

 Long-term recovery has given me new hope and stability

 I’ve created a better life for myself, my family and my 
community

 I’m speaking out so that others have the opportunity to 
achieve long-term recovery”
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Use Recovery-Focused Language!

• Addict

• Junkie

• Enabler

• Relapsing Disorder

• Hit Bottom

• Denial

Person seeking or in recovery

Someone with addiction or SUD

Ally for recovery

Preventable, treatable chronic health 

condition

Elevator gets off at every floor!

Ambivalence

Thinking about Language

Words/Concepts We Need to Elevate and 
Celebrate:

• Recovery/Recovery Community/Communities of Recovery
• Peer Support
• Compassion
• Recovery Support Services/Recovery Coach
• Recovery-Oriented Systems of Care
• Trauma-Informed Care
• Responsibility, Gratitude, Service, Showing Up
• HOPE

Recovery Message Goals

• Expand opportunities for recovery

• Mobilize and organize the recovery community to advocate rights 
and needs

• Break down discriminatory barriers

• Build our state and national recovery advocacy movement 

• Achieve a just response to addiction as a public health crisis
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Summary

• Relationships are everything and relationships take 
time

• It’s better to be positive and play the “long 
game”…BUT it’s necessary sometimes to define 
your “opponent” when you need to

• Being realistic, not idealistic

• The conversation changes when people in 
recovery are at the table…and we should be at 
every table

• We can live our recovery values and have our 
values be consistent with our cause

Advocacy: Live from GSAS in Savannah 
 Twitter

 Facebook 

 Instagram 

 I am with hundreds of advocates and supporters of addiction recovery in 
Savannah at the Georgia School of Addiction Studies. Together we serve the 
Georgia Recovery Community because Recovery is real #GARecovers

Addiction Recovery Awareness Day 
2022
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The Recovery is Real License Plate 

The GCSA CARES Warm Line 
844-326-5400 

The GCSA Virtual All Recovery Meetings 
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Recovery Month 2021 

The Georgia Recovers Project 

The GCSA IMPACT Newsletter 
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THANK YOU! 2310 Parklake Drive, Suite 540
Atlanta, GA  30345
neil@gasubstanceabuse.org
jeff@gasubstanceabuse.org

Recovery_GCSA
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